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The six-month process of Values Coaching uses our Values & Purpose methodology with a goal of creating 
sustainable and ongoing transformation. 

The coaching process takes coachees through a systematic approach to understand their Values, their Purpose 
and reflect every month to celebrate where they are living it, and work through their triggers. 

The value is linking current daily challenges to Purpose & Values. It allows us to become aware of how we get in 
our own way, based on our beliefs and mindsets. It is as simple as helping our coachees create the life they want, 
based on their focus.

We have composed this journal, based on 17 years we have been refining our coaching method, incorporating the 
latest leadership research and ancient wisdom.

The Values Journal

The Values Journal is a tool we have developed for our coachees to reflect in. It acts as a guide for coachees to 
follow a process of monthly (or weekly reflection) to get up on the balcony of their life and realign with their Values 
and Purpose. 

The Benefits

We have coached hundreds of clients using this method and it has transformed their lives. This method allows you 
to become highly conscious of your Values and Purpose and become more courageous to move through your 
fears, or what is holding you back in your life. Other benefits are:
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“The team appreciate the 
huge shift from being 

”overwhelmed and stuck” 
to achieving healthy, 

happy high performance. 
This shift has enabled 

them to impact the 
performance and 

wellbeing of the teams 
and people they are 
leading in a far more 

positive and powerful 
way than ever possible 

before”

- TIINA KASI, CO-LEAD CULTURE AND 
LEADERSHIP, NORDEA BANK

• Becomes a practice of being on “the balcony” of 
your own life

• You will manifest your goals sooner by focusing 
on your purpose, in a very fulfilling way

• A joyful experience to celebrate your own 
achievements, and also become aware of your 
own triggers

• Showing managers that you have a practice to 
help reach your goals sooner
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How the Values Journal came about

Hi. I am Lisa Doig, Founder and Director of Corporate Evolution. After 15 
years of executive coaching, and facilitating culture and leadership 
transformations, the concern that kept surfacing was the sustainability of 
one’s transformation. At the end of every workshop people felt inspired and 
exhilarated and yet, once they got back to work, or the family, the 
stuckness of their old ways won out. Many found it “too hard” to practise
the concepts they learned in the workshop.

Conversely, we noticed that, with focus and will, people whom we coached 
regularly were becoming highly conscious of their Values and Purpose and 
became more courageous to move through their fears. They received 
positive feedback. They started seeing their work and relationships change 
in a significant way.

I felt it was important to create a post-workshop coaching resource so 
people can “self-transform”. Why would someone wait for another 
coaching session when creating a self-transformation practice is the key? I 
feel strongly that the intuitive skills and deep listening that we practise as a 
coach can be learned by anyone. I now use this journal for all my coaching 
clients. Those who practise this as a weekly and monthly discipline make a 
significant leap in their transformation.

One of my coachees was the Head of Risk at a major bank in Australia. 
When he came to us, his team had consistently received the lowest 
engagement scores at the bank and his 360º feedback showed that his 
reactive behaviours were at a very high level. One of his goals was to create 
a high-performance team in three years.

After nine months of being coached through this process he had noticed 
a rapid achievement of his goals. His role modeling of being authentic 
and open about his own transformation provided the space and trust for 
this whole leadership team to transform.

At the end of our nine-month coaching process, we reflected on his 
original goals. His team had just received the highest engagement 
scores in the bank and they had turned around their team’s credibility.

He remarked, “I can’t believe this, I achieved my goal in only nine 
months!” He grinned. Lost for the answer, he asked, “What do I do now?”

I said, “What do you think?”

He replied, “Set bigger goals!”

As a coach, it was one of those special moments when he realised the 
truth behind this work – we create our own reality – anything is 
possible. His team valued the team transformation program at 4.5 
million dollars (AUD).
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