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ORIGINS

Naming the “Seeing the Perfection” Process (STP) emerged in my first facilitator 
training for McKinsey & Company facilitators in India in 2009. As a facilitator and 
coach, I had been integrating different coaching processes, language and 
wisdom from several teachers over the years, in a way that worked for me, which 
I felt created the most profound transformation for clients.    

At this facilitator training in India, I was demonstrating another globally 
recognised transformational coaching process.  Knowing that this deeper 
Iceberg Coaching process created more profound shifts, I offered to them, 
“there is a deeper process that I can also share”.  They wanted to compare, so 
when I demonstrated STP for one of the participants, the room was silent, you 
could hear a pin drop, in awe at the level transformation where the physical, 
mental, emotional and spiritual Being shifted.   With this group affirmation, 
something else was present in the room.  As a collective, we intuitively named 
the process and “Seeing the Perfection” – as this is what we experienced – and 
STP was born.  It was transformed in that moment from a potentiality to an 
actuality.  

Since that time, this STP coaching has been the single most critical success 
factor in our client and organisation transformations. In the facilitator 
development programs and with our own clients, this STP process is THE most 
transformational part of the training or consulting engagement and we realised
that this is a must-have experience for every facilitator to truly step into their 
power. Thank you to all those people who have encouraged me to put this into 
form.

WHEN TO USE STP COACHING

This deep process is not for all coaching clients.  I use this process when a 
client is holding on to a long-held fear/pain/hurt which feels immovable to 
them.  When there is a stuckness, where it is clear that there is a past memory 
which is held in its “wrongness”, I sense first, and then invite, the coachee if 
they would like to “collapse” that life experience – to experience a profound 
shift in their experience.  This is an offer meeting the yearning of their Higher 
Self/ Soul and the willingness of the ego to explore further in a safe container. 
In this questioning is my Knowingness in the perfection of all life experiences, 
so I hold this absolute Intention, with focused attention, of revealing their Soul 
Truth.

STP is a soul invitation, offered in a safe and nurturing environment. The most 
important aspect of the coaching is your ability to surrender and allow your 
intuition and Knowing to play its subtle part. Holding the space for emergence 
is more important than the coaching dialogue. There is no analysis here. You 
will find this is a beautiful sacred dance between our Soul in service of their 
Soul, in unison and in unity. 

I am in deep gratitude at the completion of each STP coaching process - there 
is always perfection not only for the coachee, but for us being the coach for 
that person, our karmic threads are interwoven. 
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The STP coaching accreditation is in small virtual groups for those individuals who are able to hold the deeper work; by that we mean can hold potentially  traumatic 
experiences of coachees. To hold this process we stand on a higher balcony and hold the wisdom that there are an equal number of drawbacks and benefits and there 
is a “perfection” of this life experience for who this person has Become and is Becoming.  In order to hold this, we have to do the same for ourselves; to collapse all our 
life experiences that we perceive as “wrong” – in that way we become an empty vessel for this coaching.

Reading:
The Breakthrough Experience, Demartini & The Whole Elephant Revealed, Marja de Vries

• Check-in

• When to use STP, how 
to set it up, coaching 
guide, SQ intention

• Fishbowl an STP  
following the guide –
awareness and insights

• Debrief and learnings

• Check-in 
• Share experiences

• Participant fishbowls 
an STP coaching of 
another participant

• Debrief and learnings

• Check-in
• Share experiences

• Participant fishbowls 
an STP coaching of 
another participant

• Debrief and learnings

• Reserved for 
observation of an STP 
Coaching

Field work 
Practical: min 2 STP coachings on 

each other with feedback. (or 
drawing on FTV community)

Field work 
Practical: min 2 STP coachings
on each other with feedback. 

(or drawing on FTV community)

Field work 
Practical: min 2 STP coachings
on each other with feedback. 

(or drawing on FTV community)
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In “Seeing the Perfection” time disappeared. past, present and future converged into the 
Now - the place where all potential exists. And the emotions and judgments which were 
stuck in the past dissolved instantaneously allowing for forgiveness. Forgiveness for self 
and other. And resulting in healed relationships and the untangling of karmic threads.
In that place, I experienced spaciousness, freedom and wisdom. Freedom to choose 
differently. To be in relationship differently. And to know wisdom with humility and 
gratitude.
-Experienced Facilitator, OD Practitioner, Multinational

I have to thank you for the gift of the Seeing the Perfection coaching. I have now used it 
around five times and am in awe of the delta and beauty if it, each one of my coachees has 
made significant steps as a result of this coaching.  This approach also really speaks to me as 
it is so inclusive, as Bert Hellinger wrote: 'acknowledging all there is'. It moves me to use this 
approach that is so totally without judgment and reaches the depth of both ego and soul, 
creating the space to transcend.
I feel deeply grateful for bringing it into my life!
-FTV Participant

The process of “Seeing the Perfection” is an immensely powerful coaching method. It 
has completely transformed my relationships with colleagues and close family 
members. It provides a powerful reframe of an experience in the past that I initially 
perceived as negative and felt victim to ('it was done to me and now I have to deal with 
it’). After going through the process I felt grateful and profoundly healed. It allows me to 
move on and be in a better place with these people.
-Partner, Global Professional Services Firm


