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Facilitating Transformation through Values™

The Facilitating Transformation through Values™ (FTV)  Facilitator 

Accreditation program has been developed over a 10 year period as part 

of our work for a leading global management consultancy in training 

their own and clients’ transformational facilitators.

With a selection process requiring experienced facilitators, the program 

is a 10-15-day Forum-Field-Forum facilitator development program 

delivered over 5-6 months. It is based on the Barrett 7 Levels of 

Consciousness and Kegan’s Adult Stages of Development frameworks.  

It focuses on values as the key to transformation of leaders. The aim is 

to assist leaders in becoming truly authentic and courageous, leading 

from their own values, sense of purpose and meaning. 

The program is focused on expanding one's level of consciousness so 

that a leader or facilitator can unlock their challenges from a more 

expansive, systemic perspective.

The FTV is formally endorsed by The Barrett Values Centre as 

recommended to their global network of Cultural Transformation Tools 

(CTT)  Practitioners.

Our “Why”

• Make available to the world a way to work with values that is deeply 
transformational and sustainable.

• To empower facilitators and coaches with a methodology where they 
can use values more powerfully with clients.

• To create a global community of transformational facilitators of the 
highest standard.

• Create a "Collaboration Movement" where we can work together with 
consciousness-raising organisations, such as Barrett Values Centre, to 
enable greater impact in business and society.
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The FTV Purpose of raising consciousness in the world 
through a global facilitator community.

http://www.corpevolution.com/ftv
http://www.valuescentre.com
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FTV Self™ - Foundation Program

Purpose:

The Purpose of the FTV is to create a shift in transformational facilitation capability of facilitators, 

coaches and leaders in order to facilitate own and others’ transformation – whether it be as a 

leader of a team,  or facilitating a transformational leadership program.

The purpose of FTV Self is to both teach the deep essence of the transformational work AND 

provide a high standard of facilitator materials (session plans, charts, client workbook) that can be 

immediately applied to business context and/or client programs. The work bridges both universal 

concepts, such as unlimited potentiality and observer created reality, whilst grounded and 

accessible to business interventions.

This program accredits and equips participants to facilitate the personal transformations 

(Transforming Self Workshop) as well as Team Transformation (Team Transformation 

Journey) interventions.
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We are not human beings 
having a spiritual experience,

We are spiritual beings 
having a human 
experience.

Pierre Telhard de Chardin
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Facilitating Transformation through Values
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The FTV follows a forum-field-forum structure. Over 6 months, participants will attend 3 workshops to be able to fully integrate the deep essence of the 

Work and  allow them to be Facilitators of Transformation.
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FTV Self™

1. WEEK 1 WORKSHOP – AWARENESS

Days 1 - 2
Experience the Inspired Leader Journey™- the program you are being 
accredited to facilitate, so that you have an authentic and transformative 
experience yourself.

Days 3 - 5
The curriculum consists of 12 modules and follows a Theory 
U transformational design. We begin by deconstructing the key modules, 
learning both the content but more importantly the SQ wisdom that sits 
behind each module. We alternate between learning the content and 
experiencing deep personal development sessions on "Being" development.

2. FIELD WORK

In the 6-8  weeks between Week 1 and Week 2 participants read and 
practice all the session plans individually and with their cohort groups. 
They:

• Receive 1:1 coaching by one of the FTV Mentors

• Participate in Values Journal Coaching

• Practice facilitating with their cohorts

• Practice coaching people in the coaching methodologies

Suggested study time:
6-8 hours per week

3. WEEK 2 WORKSHOP - TRANSFORMATION

The second week outcome is accreditation of the Transforming Self 
modules. More importantly this week is for the integration and 
embodiment of the deep Essence of this Work. We create a caring, 
learning environment for each person to move to their next level of personal 
transformation whilst facilitating. The ultimate aim is for a facilitator to 
become a channel of wisdom.

We work in small group cohorts. Each participant facilitates the modules, 
gives and receives supportive feedback.

Accreditation levels

• Lead and Co-facilitator

• Support (can support programs but not facilitate)

4. COMMUNITY LEARNING

Join the community and have access to monthly masterclasses and the 
myFTV portal where you can collaborate with others.
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FTV Teams™

5. WEEK 3 WORKSHOP- INTEGRATION

The purpose of FTV: Teams™ is to take a participant’s learning to a whole 
new level by focusing on integration of this Work in a team or group 
environment.  We provide facilitators with a toolkit of multiple sessions to 
take a client through a Team Transformation Journey from 

• Engaging a client in whole systems change

• Team Alignment

• Team Transformation

• Group Coaching

• Observing/Mentoring Team Meetings

• Unlocking Adaptive Challenges on a real business issue

As participants will have already been accredited in FTV Self™, they 
already hold the deep transformational essence of this work.

We focus on three capabilities:  
• How to design and hold the space for emergence through the U Process

• How to work with conflict in a transformational way
• How to observe team dynamics and intervene
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Outcomes:

• Receive a 9-month Team Journey collection of over 20 session plans for 
4 key interventions: Team Alignment workshop, Unlocking Adaptive 
Challenge workshop, Team Observation and Group Coaching.

• Feel skilled and comfortable in working with conflict

• Experience systemic interventions

• Experience your next level of transformation through the U Process with 
more focus on group interventions

• Help you design a Team Journey intervention for your client

• Practice and feedback on key Team Journey sessions
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FTV Self™ 

For you:

The program enables you to:

• Rewrite one’s narrative from a truly transformational perspective

• Be freed from long held beliefs and liberated to be one’s true Self

• Expand your Consciousness

• Transform your Presence

• Facilitate Transforming Self & Transforming Teams modules (35 
modules), tailored to one’s own context

• Learn how to design a transformation program (U Process)

For your clients/organization:

The workshops and modules that you are taught to facilitate enable you to 
develop Inspiring Leaders who are:

Purpose-driven

Authentic

Courageous

Adaptive

Resilient

Connected

Collaborative
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FTV Self™
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Overall I had a deeply 
transformational experience 

both on a personal and 
organisational level. It facilitated 
my wish for the week more than 
100%. It strengthened my trust 

and faith in my Being part, so 
that I am being prepared to fully 
live my soul’s purpose. The week 
was a life changing experience 

for me.

Vivienne Reesink, KLM Airlines, Netherlands

FTV Self™ is an advanced facilitator program.  Candidates are interviewed as to their eligibility for 

the program. The purpose is to ensure there is a fit for this deep work and the background of the 

participant.

Facilitator Selection Criteria:

• Typically 10+ years experience in the business

• Strong credibility and ability to influence senior leadership

• Strength in emotional intelligence

• Feel “called” to do this work

• Experience in facilitation

• Been on a personal journey and can speak vulnerably to their own transformation

• Are committed and have the time available to learn and practice for accreditation

• If in-house, sponsored by a senior executive



© CORPORATE EVOLUTION PTY LTD

Developing “Facilitators of Transformation

BEING

Self Awareness

Self Management

Access to Higher Self

Presence

Connectedness

Compassion

Courageous Authenticity

Connected to Purpose

Letting go

Seeing the Perfection
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What makes a "Facilitator of Transformation"?
A "Facilitator of Transformation" is one who facilitates through holding intention, compassion and being of Service. It requires us to let go of our 
judgments and move through our own fears and limiting beliefs so that we can facilitate a truly transformational and emergent process for your people 
and/or the client. ” The capabilities we develop in the FTV are as follows:

DOING

(in addition to basic facilitation skills)

Working with Energy

Creating Meaning

Transformational Stories

Working with Conflict

KNOWING

Practical Application in the Business

Latest Leadership Research

Whole Systems Change
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From Leader to Transformational Facilitator
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https://www.corpevolution.com/articles/case-studies/from-leader-to-transformational-facilitator

https://www.corpevolution.com/articles/case-studies/from-leader-to-transformational-facilitator
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Internal Capability Building
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https://www.corpevolution.com/articles/videos/nordea-company-transformation

https://www.corpevolution.com/articles/videos/nordea-company-transformation
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FTV Self™

WEEK 1 – AWARENESS

Pricing:
€6,000 (Includes License Fee) Payment must be 
made 30 days before course commencement to 
receive materials.

Structure:
5 Day Workshop

Field Work:
Between Forum 1 & 2, there is field work including 
1:1 coaching, customising your session plans and 
practicing with your cohort.

Accreditation:
Week 1 and 2 are mandatory.  Week 3 is highly 
recommended and optional. Accreditation is only 
received after Forum 2.

WEEK 2 - TRANSFORMATION

Pricing:
€6,000 (Includes License Fee). Payment must 
be made 30 days before course 
commencement.

Structure:
5 Day Workshop

Accreditation:
Upon Accreditation, participants are given a 
level of accreditation: Lead Facilitator, Co-
Facilitator, Support Facilitator. Lead or Co-
facilitators can facilitate the work. Support 
facilitators do not receive accreditation but may 
pursue accreditation by further learning post-
FTV. 
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License Fees include:

• Right to use the FTV content, workbook and charts

• Unlimited copying of charts and participant workbook

• Updated session plans and workbook for 1 year

What you receive:

• Training and coffees/lunches each day

• Detailed session plans

• Energy Flows

• Charts

• Facilitator Manual

• Participant Workbook

WEEK 3 - INTEGRATION

Pricing:
€4,500 (Includes License Fee)

Special offer: €4,000 if paid for at time of 
contracting

Structure:
4 Day Workshop

Accreditation:
Upon completion.

Also recommended: Accreditation in Barrett 
Values Centre Cultural Transformation Tools. 
Check www.valuescentre.com website for 
course offerings and pricing.

http://www.valuescentre.com/
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Our Mentors

Lisa Doig
Founder and writer of the FTV, Lisa is a 
pioneer in the field of values, linking personal 
transformation, organisational transformation 
and levels of consciousness.

For the last 13 years, Lisa has been designing 
and implementing leadership and culture 
change programs globally, both as Director of 
Corporate Evolution and as part of McKinsey 
& Company's global network of 
transformational facilitators. 
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Malcolm Doig
Co-Founder of Corporate Evolution, he has 
been coaching executives in leading 
organisations in Australia and Asia over the 
last 12 years and is part of the McKinsey & 
Company’s international network of 
transformational facilitators.

With an engineering background, he now 
coaches leadership teams to achieve 
transformation in business and in their own 
leadership.

Rebecca de Regt
Rebecca de Regt is deeply committed to 
working with organisations to realise untapped 
potential by igniting transformation of 
individuals and teams. She has been leading 
teams, designing and delivering coaching and 
learning solutions across functions in some of 
the most dynamic and successful global 
companies for the last 15 years.

Vivienne Dorenbos Reesink
For 22 years she worked with KLM, Royal 
Dutch Airlines, in different leadership roles in 
both operational and commercial 
environments. Most recently she served as the 
head of Culture Transformation. Her focus now 
is working at an individual, team, organizational 
and societal level facilitating transformational 
processes. Vivienne loves working with people 
who wish to understand their true selves, are 
eager to learn how they can be the best they 
can be and have more impact.

We will be in touch sharing mentors for each workshop


